
 

 

Crisis Committee 
Rules of Procedure 

  

 



 

Procedure  
The procedure for a crisis committee is different from a regular committee. There are no 
opening speeches, resolutions, or clauses. Delegates usually represent characters instead of 
countries and must take actions in real time that will affect the flow of debate and events 
during the committee. Crisis committees consist of mostly moderated and unmoderated 
caucuses and periodical news updates.  
  
Motions and Points That Are in Order:  

➔ Motion for moderated/unmoderated caucusing.  
Point of Inquiry.  

➔ Point of order.  
➔ Point of Information (Used mainly for when there is a news update).  
➔ Motion to divide the house.  
➔ Motion for roll call vote.  
➔ Motion to set speaking time. 

 
Key Terms  
Crisis Staff (Backroom)  
The Crisis Staff, or Backroom as its more commonly called, is the place to where delegates 
send their directives and press releases. The Crisis Staff decide the outcome of events (such 
as battles, invasions, and assassination plots) based on what directives are sent to them from 
the delegates. Periodical news updates will be provided by the Backroom in order to keep 
everyone up to date about the events happening in the committee (such as key battles, 
relations between countries, imminent dangers and more). The Crisis Staff will also be 
responsible for any Communiqués sent by delegates to the outside world (countries or 
characters that are not part of the crisis committee).  
 
Directives  
Directives are the main tools that delegates will use in order to carry out both unilateral, 
bilateral, and multilateral actions. There are two types of directives:  
 

❖ Private Directive: An action or order a delegate wants to carry that does not involve 
other countries such as invading another country (although this could be done in a 
public directive with two or more countries), sending aid, building infrastructure 
within the country, and more.  
 

❖ Public Directive: An action or order carried out by multiple countries together such 
as invading another country, creating a treaty/alliance, reaching a peace deal, 
launching a multilateral operation of some sort, reaching a trade agreement, and more.  
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Important Notes  
➢ Make sure to make directives as detailed as possible by adding specific number of 

troops and/or specifying what military action will include (tanks, planes, battleships 
etc.), specifying cities and/or locations, explaining the purpose of certain action taken, 
etc.  

➢ Make sure the directives you are sending are actual orders you are capable of carrying 
out.  

➢ Directives can be any action you wish to take, as long as it is something you or your 
country is actually capable of carrying out.  

➢ Stay true to your character when sending directives and stick to your policy. 
 
Communiqué  
A delegate or the committee can send formal message (not simply a note) to delegates or 
countries that are not part of the committee. The formal message will be handled by the Crisis 
Staff (the delegate would send the Communiqué to the Backroom) who will respond to it. 
The Crisis Staff will also send communiqués to delegates with new information or other 
intelligence, along with instructions on how to use that information. Communiqués sent by 
the entire committees must first be approved through a vote, (⅔ majority needed). 
  
Press Release  
A statement or update from a delegate or the committee that they wish to share with the 
general public (including to members in the committee). Press releases sent by the entire 
committee must first be approved by a vote (simple majority needed). 
  
Important Notes  

➢ Press Releases can be very helpful in gaining the support of delegates in the 
committee, so use them wisely.  

➢ Press Releases don’t necessarily have to include correct information, they may 
contain lies to sway the flow of debate and gain an advantage over your enemies.  

 
Examples  
Sample Private Directive  
To: Crisis/Backroom  
From: Emmanuel Macron  
Private Directive  
Launch an invasion into Germany and attempt to capture Berlin. Deploy 100,000 troops 
along with 250 tanks and 500 fighter and support aircrafts. Blockade German naval ports by 
deploying 30 ships.  
  
Sample Public Directive  
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To: Crisis/Backroom  
From: Angela Merkel, Theresa May, and Emmanuel Macron  
Public Directive  
Send a task force of 5,000 German personnel to aid civilians trapped in deadly earthquake in 
Iraq and Iran. The task force is to be protected by British forces in the region and supplies 
will be delivered by the French government.  
  
Sample Communiqué  
To: Crisis/Backroom  
From: Vladimir Putin  
Communiqué to Chinese President [who is not part of the committee]  
Mr. President, I would like to strike an arms trade agreement with you. I would like to order 
65 new Chinese fighter aircrafts for the sum of $200 billion. I would also like to request your 
aid when we launch our invasion of Japan.  
  
Sample Press Release  
To: Crisis/Backroom  
From: Vladimir Putin  
Press Release  
The Russian Security Services have successfully managed to foil a terrorist plot that was 
planned to take place in Berlin. The plot was to bomb the German Parliament while the 
Chancellor was in there. The suspects have been apprehended and are awaiting trial.  
 
Tips for Crisis Committee  

➔ Be constantly active in the committee by sending directives, announcing press 
releases, sending notes to other delegates and of course participating in the debate.  

➔ Be very specific in your directives in order to make sure they succeed. The Crisis 
Staff may exploit any weaknesses in your directives if you are not specific and 
detailed enough, so make sure to cover any loopholes in them.  

➔ Make sure to work with other delegates and countries, as they are the key to carrying 
out successful actions and having control of the flow of debate.  

➔ Crisis committees are all about being logical, analytical, flexible and being able to 
improvise, so be constantly on your toes!  
 

Additional Information  
Delegates must think of solutions and improvise on the spot in a crisis committee due to its 
fast pace and ever changing landscape. Delegates must be able to form alliances and 
cooperate with other delegates in order to achieve a common goal.  
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Delegates in a crisis committee have more freedom than in regular committees. They can do 
whatever comes to mind, whether it is invading other countries, starting revolutions, 
assassinating characters in the committee, creating alliances and treaties, forming new 
countries, negotiating with other countries, and much more. However, delegates must also 
understand that all of their decisions and actions will affect the committee itself and events 
unfolding in it; therefore, every decision and action must be carefully analyzed and thought 
through.  
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